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PabGouass mnporpamma aucuUIIMHBL «OCHOBBI MPOEKTHON 1eSITeIbHOCTI) IS
o0yyaromuxcs 1o HamnpasieHuio noarotoBku 45.04.01 @unonorus (Ilpoduns: Mcropudeckue u
TEOPETUYECKHE AacCMeKThl H3Y4YeHHs] PYCCKOM IJUTEpaTypbl), COCTaBI€HA HAa OCHOBAaHUU
@denepanbHOTO TOCYIAPCTBEHHOTO 00pa30BaTENbHOTO CTaHIApTa BBICIIETO 00pa30BaHUS —
MarucTparypa mno HampabiieHUI0 ToAroToBku 45.04.01 dwunonorus, yTBEpKICHHOTO MPUKA30M
MunucTepcTBa HAyKH U BBICIIEro oopaszoBanus Poccuiickoii @eneparmm ot 12.08.2020 r. Ne 980
(c U3MeHeHUsIMU U AoToNIHeHUsIMN); [lopsiaka opranuzanuy u ocyIecTBICHHs 00pa3oBaTeIbHON
NEeSITeIBbHOCTH 1O 00pa3oBaTeNbHBIM IpOrpaMMaM BbICIIET0 O0pa3oBaHUS — Iporpammam
OakanaBpuaTa, NpOrpaMMaM CIIEHUAINTETa, MPOrpaMMaM MaruCTpaTyphl, YTBEPKIACHHOTO
npuka3oM MuHHCTEpCTBA HAYKH U BBICIIEro oOpa3zoBanus Poccuiickoit denepanuu ot 06 anpens
2021 r. Ne 245 (c u3M. U J0M.), B COOTBETCTBUM C YUCOHBIM IIAHOM, YTBEP)KJIECHHBIM yUCHBIM
cosetoM ®I'BOY BO «lonl'Y» mnst Habopa 2026 roxa.

PazpaboTumk:
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KaHJl. 9KOH. HayK, IOLEHT E.O. Kpagen
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1. MECTO JUCHUILIAHBI B CTPYKTYPE OBPA30OBATEJIBHOM
ITPOI'PAMMBbI

1.1. TpeboBanus K npeABaAPUTEIbHOM MOJATr0TOBKE o0y4yaroummxcs,
NnpeauecTBYOIINE U CONYTCTBYIOIIHE TUCHUILIUHBI, HA KOTOPHIX OCHOBBLIBAETCH U3yYeHHe
TAHHOM:

JUCHUITIINHBI nporpamMmal MarucTpaTrypsbl: «Counanbﬂoe B3aHMOHeI>'ICTBI/Ie B
MOJIUKYJIBTYPHOM OOIIECTBEY.

1.2. JIucuMIuIMHBbI, KYPCOBbIe padoThl M MPAKTUKH, IJI51 KOTOPbIX OCBOEHHE TAHHOMI
AMCHMIUIMHBI He00X0AMMO Kak mnocjenywime: «MeTogonorus W METOJbl Hay4YHBIX
UCCJIEIOBaHMI», MPOU3BOICTBEHHAS MTPAKTHKA, BHITYCKHAs KBalu(pUKalMOHHAas paboTa.

2. OIMCAHME JUCUHUIIJIMHBI
Oo01masi xapakTepucTHKA

HaumeHnoBaHue mokasaress 3HaueHue nokaszaresns

Haspanne 006pa3oBaTeIIbHON MPOTrpaMMBbl 45.04.01 ®unonorus (Mcropuueckue u
TEOPETUYECKHE aCTIEKThl U3yUEHUS PyCCKOM
JIUTEPaTyphl)

udp 1 Ha3BaHHE B COOTBETCTBUU C b1.5.M1.2 «OcHOBBI IPOEKTHON

Y4eOHBIM TIJIAHOM JIEATEIIbHOCTH

YacTth 00pa3zoBaTeabHO NPOrpaMMbl bazoBas yacTth

KonuuecTBO 3a4eTHBIX €QUHULL / BCETO YaCOB 3/108

B cmydae mpenwsiBieHHS OT oOOydwaromierocss MWIM €ro poauTens (3aKOHHOTO
NpeICTaBUTENs) 3asBJICHUS HAa OOydeHHE IO AJANTUPOBAHHON 00pa30BaTENbHOW HporpamMme
BBICILIETO 00pa30BaHUs, MOAKPEIICHHOTO 3aKIOYEHHEM IICHXO0JIOT0-MEINKO-Te1arornueckon
xomuccuu (IIMIIK) nnn Meauko-conuanbHoi akcneptusbl (MCD) ¢ peKOMEHJaUsAMU CO3/1aHus
WHIUBUIYyIBHOW mporpaMmbl peabwmmrtanuun u  abwiutanuu (MIIPA), nanHas pabGouas
nporpaMMa MOXeT OBITh aJalTHpPOBaHA C yYETOM HHIUBUAYAIbHBIX OCOOCHHOCTEH 3710pOBbS
oOyyJaromerocs.

Pacnpenesienue yacoB no ¢gopMam 1 nepuogaM o0yueHusi

O0111e€ KOJIUIECTBO YaCOB
o = CaMOCTOSI-
dopma 2. 3 6 . q)
> | £ | mexum- | nmabopa- | NpakTU- | TEIbHOU opMma
00y4eHus 2 35 BCETO
154 OHHBIX | TOPHBIX | YECKHX | pabOThI + KOHTPOJIS
KOHTPOJIb
Ounas 1 1 17 17 74 108 3a4eT

3. HEJIM JUCIUITJIMHBI
@opMHpOBaHHE Yy CTYJICHTOB IIOHMMAaHWE IPUHLHUIIOB, METOJOB M WHCTPYMEHTOB
IIPOEKTHOM NEATEIIBHOCTH, aJalTUPOBAHHBIX Ul YCIICIIHON peallM3allid MHULUATUB C y4ETOM

U poBOH TpaHCPOPMALIMH, HE3aBUCUMO OT MX OyayIei npodeccuoHaNbHON CreMaT3ati.

4. KOMIIETEHIIMUA OBYUAIOUIETI'OCS, ®OPMUPYEMBIE B PE3YJIBTATE
OCBOEHUMS KOMIIOHEHTA OBPA3OBATEJBHOMN ITPOI'PAMMBI, UX
NHAUKATOPBHI U IIVIAHUPYEMBIE PE3YJIbTATBI OBYYEHUSA

KoMmnerenuuun

VK- 2. Cnocoben YHOpaBJIATb IPOCKTOM Ha BCCX ITallaX €ro JXKU3HCHHOI'O ITUKIJIA.



NHaukaTopbl KOMIEeTeHIHH

VK-2.1. Pa3zpabaTbiBaeT KOHIENIMIO TMPOEKTa B pPaMKax OOO3HAYEHHOH MpPOOIIEMBI,
dbopMmynupyst 1enb, 3aJauyd, aKTyaJlbHOCTb, 3HAUYUMOCTh (Hay4HYIO, MPaKTHYECKYIO,
METOMYECKYIO U HHYIO B 3aBUCUMOCTH OT TUIIA TIPOEKTA), 0)KUIAEMBbIE PE3YJIbTAThI U BO3MOXKHbBIE
cdepbl X TPUMEHEHUS.

VK-2.2. Pa3pabarbiBaeT MmjiaH pealn3alnu MpoeKTa, INIAHUPYEeT HEOOXOJUMBIE PECYPCHI,
OCYIIECTBIISIET MOHUTOPUHT X0J1a Peaanu3alliu MPOeKTa.

PesyabTaTsl 00yyeHus

VYK-2.1.1. 3naeT uenu u npoueaypy B MNoJAroTOBKM KOHLEMIUU MTPOEKTA.

VK-2.1.2. YMeeT coCTaBIIATh MPOEKT B COOTBETCTBUH ¢ 0003HAYECHHOH MPOOIEMOT.

VYK-2.1.3. BnageeT HaBbIKaMu pa3paOOTKH KOHIEIIAN ITPOCKTA.

VK-2.2.1. 3HaeT OCHOBBI COCTaBJICHMS IlJJaHA pEAJM3alUU IPOEKTa, HHCTPYMEHTBI
IUTAHUPOBAHMS.

VK-2.2.2. YmeeT pacnpenensTh pecypchl MO 3TaraM pealn3alud MPOeKTa, MPOBOAUTH
MOHHMTOPHHT X0/1a pealln3alliy MPOoeKTa.

VK-2.2.3. BnageeT HaBbIKaMH MJIAHUPOBAHUSI HEOOXOAUMBIX PECYPCOB.

KomMnereHiuu NuaukaTopsl PesynbpTaThl 00yueHust
VK- 2. VYK-2.1. Pa3zpabaTpiBaeT KOHIICTIITUIO VYK-2.1.1. 3naer uenu u npouenypy
Criocoben MIPOEKTa B paMKax 0003HAYECHHOU B ITOJITOTOBKH KOHIICIIITUH TTPOCKTA.
YIIPaBIIATh po06sieMbl, GOpMyTHPYS 1IEIb, VK-2.1.2. YMeer  cocCTaBiATH
MIPOEKTOM Ha | 3aJla4H, aKTyaJIbHOCTb, 3HAUUMOCTh MPOCKT B COOTBETCTBHUU  C
BCeX dTanax | (Hay4Hylo, MPaKTUYECKYIO, 0003HaYEeHHOI MPOOIEMOH.
€ero METOJIMYECKYIO U UHYIO B VK-2.1.3. Brmageer  HaBbIKaMH
KU3HEHHOTO | 3aBUCUMOCTHU OT THUIIA MIPOEKTA), pa3paboTKK KOHIEMIINH ITPOEKTa
[IUKJIa 0’KHJIa€MbI€ PE3YyJIbTATHl U
BO3MOXKHBIE Chepbl X TPUMEHEHHUSI.
VK-2.2. Pa3zpabaTbeIBaeT 1uian VK-2.2.2. VYmeer pacnpenensTh
peanu3aiuu mpoeKTa ¢ pecypcsl MO STamaMm peanu3aliu
WCIIOJIb30BAaHUEM UHCTPYMEHTOB MPOEKTa, MPOBOJIUTH MOHUTOPHUHT
IUTAHUPOBAHUS, IJIAHUPYET X0J1a peanu3aliy MpoeKTa.
HEO0OXOTUMBIC PECYPCHI, VK-2.2.3. Brnageer  HaBbIKaMH
OCYIIECTBIISIET MOHUTOPUHT X0/1a TUTAHUPOBAHUS HEOOXOTUMBIX
peaan3aluy MpoeKTa. peCcypcoB.

5. MIPOI'PAMMA JUCHUIIJINHBI

Ha3zBanue TeMbl | Kpartkoe coaepkanue TeMbl (BONPOCHI TEMbI)
Pa3nen 1. TeopeTnueckne 0CHOBBI NPOEKTHOM AeSITEILHOCTH
Tema 1. Bpenenne B mnpoekTHYIO | [loHATHE NpoekTa M MPOEKTHOIO YIIpPaBJICHHUS.

AeATEeJbHOCTh HccnenoBanne uHUQPOBBIX TEXHOJOTUH M HX
BIIMSIHUS Ha OM3HEC-Cpey.
Tema 2. Meroabl  npoekTHOro | BBenenue B iu(PPoBOi KOHTEKCT MPOEKTHOIO

ynpasJjieHusl B UIM(PPOBOM KOHTEKCTE yrnpasieHus. O030p MeTO1010THil IPOEKTHOT O
ynpasJieHusi B iuppoBoi cpene. LHudposbie
HHCTPYMEHTBI U TeXHOJOTHUH VISl yIIPABJICHUSA

MPOEKTAMH.
Tema 3. IlpoexkTHasi AesiteqibHOCTH B | CTpareruu Ajsl yCIEUIHOTO YIPABICHUS PUCKaMHU
YCJIOBHUSIX HeolpeaeJeHHOCTH. UM aJanTallid K U3MEHEHUsM B Ipolecce

pcajm3an NpOCKTOB.




Pasnen 2. llpukjagnbie acneKThbl NPOEKTHOM 1eATeJIbHOCTH

Tema 4. HNHHOBaIMOHHBIE TEXHOJIOTHH
B HpOGKTHOﬁ ACATCJIbHOCTH

Bnusinue nugpoBbIX TEXHOJIOTUN Ha yIpaBlIEHUE
npoekraMu. Vcronb30BaHNE WHCTPYMEHTOB IS
yIIpaBJIEHUS IPOCKTaMU

Tema S. MOHUTOPHHTI H OLIEHKA ycIexa
NPOEKTHOM AeATeJbHOCTH.

BBeneHre B MOHUTOPUHT U OIICHKY B POEKTHON
nesitenbHOCTH. KiTroueBbie mokas3aTesu

s dexruBroctu (KPI) B mpoekTHOM ynpaBieHuUU.
WMHCTpyMEHTBI U METOIBI MOHHUTOPHHTA IIPOCKTA.
Ornenka ycrexa npoekta. DuHAHCUPOBAHUE U
TPaHTOBAs MOJICPIKKA IIPOCKTOB.

Tema 6. DTHKa, COINATbHAS Bomnpocsi 0e30IacHOCTH JIaHHBIX u

OTBETCTBEHHOCTh M 0€30I1aCHOCThH B KOH(PUICHIMAIBHOCTA. DJTHYECKHE HOPMBI B

NMPOEKTHOI 1esITeJIbHOCTH: MIPOEKTHOMN JIeSITeIIbHOCTH. ConuanpHoe
BO3/ECHCTBHE MPOEKTOB. CooTtBercTBHE
3aKOHOJATEIBCTBY B  00OmacT  IUGPOBOTO
pPa3BHUTHSL.

Tema 7. TenaeHuuum © BbI3OBbI | AKTYaJIbHbIE TPEHbI B IPOCKTHOM JAEATEIBHOCTH.

NMPOEKTHOI 1eATeJTbHOCTH. Bmusane — mudpoBuzammu HA  MPOEKTHYIO
JeATeNbHOCTh. [IprMepbl yCcremHbX NpOeKTOB B
obnactu ndpoBoro pa3BUTHSL. Pons

KOMMYHI/IKaL[I/Iﬁ B HpOCKTHOfI ACATCIIBHOCTH.

6. CTPYKTYPA U COAEPKAHUE JUCIUITJIMHBI

6.1 dopma o0yueHus: — ounas, kypc — 1, cemectp — 1

HaumenoBaHus TeM

KomnuectBo yacos

Jlekir. | JlaGop. | ITpakr. | CPC+K | Bcero

Pasznen 1. TeopeTn‘lecKne OCHOBBI HpOCKTHOﬁ HCATCIBbHOCTH

Tema 1. BBeienne B NIpOeKTHYIO

2 2 10 14
AeATeTbHOCTh
Tema 2. MeToabl NPOEKTHOTO ) ) 1 15
yIpasBJieHHs B IH(PPOBOM KOHTEKCTE
Tema 3. IlpoexkTHasti AeATEJBHOCTH B 3 3 1 17

YCJI0OBUAX HCONMPEACTCHHOCTH.

Paznen 2. [IpukiaajHble acCeKThI NPOEKTHOM JeSITeJIbHOCTH

Tema 4. UnHoBaMOHHBIE TEXHOJIOTHH B

" 2 2 11 15
NPOEKTHOM JIeSITEeJIbHOCTH
Tema S. l\/ulonnToanr U OLIEHKA yclexa 3 3 10 16
MPOEKTHOM 1eATeJIbHOCTH.
Tema 6. ITHKA, cCOMUATbHAS
OTBETCTBEHHOCTh M 0€30NaCHOCThH B 2 2 11 15
NPOEKTHOM JIeSITEJIbHOCTH
Tema 7. TengeHIIUH U BBHI3OBBI 3 3 10 16
NPOEKTHOM eI TeJIbHOCTH.
Bcero no komnonenty OIl 17 17 74 108




7. OHEHOYHBIE MATEPHAJIBI (CPEACTBA) IJIAA TEKYIIET'O KOHTPOJIA

YCHEBAEMOCTH, MIPOMEXYTOYHOMN ATTECTAIIUA

7.1. KonTpoabHbie BOpPochI
Pa3nen 1. TeopeTnueckue 0CHOBBI MPOEKTHOM AeATEIbHOCTH

1. [lonsATHE mpoeKkTa Kak BPEMEHHOIO MPEANPUITHS, HAMPABIECHHOIO Ha CO3JAaHHUE
YHHUKaJIbHOIO IPOAYKTA, YCIYTH WIN Pe3yJibTaTa.

2. OT1nnuus NpoeKTOB OT PEryJISPHOMN AEATEIbHOCTH.

3. XapakTepUCTUKH MTPOEKTA.

4. JKU3HEHHBIN UK POEKTA.

5 [IpoekTHOE yIipaBieHHE: ONPEAEIICHUE U L€ YIIPABJICHUS IPOSKTOM.

6. Posib nmpoekTHOTO MEHeIKepa.

7. OcHoOBHBIE TIpPOLIECCHI IPOEKTHOTO YIPABICHUS: IJIaHUPOBAHUE, OpraHU3alMs,
MOTHUBALKSA, KOHTPOJIb U 3aBEPILICHUE ITPOEKTA.

8. Omnpenenenne nuppoBoit cpeasl U €€ 0COOCHHOCTH IS YIPABICHUS POCKTaAMHU.

9. HoBble TpeOoBaHUS K MPOEKTHBIM MEHE[KEpaM M KOMaHZaM B YCIOBUSX
U(PPOBU3AIHH.

10. BaxxHOCTh THOKOCTH, aJaNTUBHOCTA M IU(POBOM T'PAaMOTHOCTH B TPOCKTHOU
JESTEIIBHOCTH.

11.  Cucremsl ynpasnenus npoektamu (Trello, Asana, Jira).

12.  Kommynukarnumonusie miatdopmsl (Slack, Microsoft Teams).

13. HactpymenTsl mis coBMmecTHO# padoThl (Google Workspace, Notion).

14.  TpaguuuoOHHBIE METOI0JIOTHH.

15. I'mbkue METOM0IOTUH.

Pa3zpnen 2. [IpukiaaaHblie acneKThbl NPOEKTHOM 1eATEJIbHOCTH

16. Bimstaue udpoBBIX TEXHOJIOTHN HA YIIPABJICHHUE MPOSKTAMH.

17.  Hcnonp3oBaHHE MHCTPYMEHTOB /ISl YIIPABJICHUS IPOEKTAMHU.

18. MomnuTopusr u onerka (MuO) B KOHTEKCTE MPOSKTHOTO YIIPABJICHHUS.

19.  ponbs MuO B obecrieueHHH yCTICIIHOM peanu3aliy MPoeKTa.

20. ATaIbl MPOEKTa TPEOYIOIINE MOHUTOPUHT U OICHKY.

21. LEJIU U 3a7Ja4 MOHUTOPUHIA U OLIEHKH.

22. [TpuHnmne! 1 ctangapTel MuO NpUMEHSIONIMECS B IPOSKTHON JEATEIIbHOCTH.

23.  IlnaH MOHMTOPHMHIA U OLEHKHU JJIs IPOEKTA.

24. KPI 1 3aueM OHM HY>KHBI B IPOECKTHOM yIIPaBICHHH.

25. ®opmynuposka KPI i1 pa3nuyHbIX TUIIOB IIPOEKTOB.

26. N3mepenne u orciexknBanne KPI B xoxe mpoekra.

27. ITpumeprr KPI B ryMaHUTapHBIX U TBOPYECKHUX IIPOCKTAX.

28. Mertoasl cOopa JaHHBIX ISl MOHUTOPHUHTA.

29.  HudpoBbie HHCTPYMEHTHI TSI MOHUTOPUHTA IIPOSKTHOM J€SITEIBHOCTH.

30. Posp KOMMyHMKAalIMM M OTYETHOCTHM B IIPOLECCE MOHUTOPUHIA MPOEKTHOMN
JESATEIILHOCTH.

31. [IpakTHueckre nTpPUMEPHI HCIOJIb30BAHMS WHCTPYMEHTOB MOHMTOpPMHIA B
pEeaJIbHBIX ITPOEKTaX.

32. Kpurepun ycnemHocTy npoekra.

33.  Meroabl OLIEHKH PE3yJIbTaTOB IPOEKTA.

34.  Ponp 3aMHTEPECOBAHHBIX CTOPOH B OLIEHKE MPOEKTA.

35. [Tpumeps! ycrenHoi OLeHKH MPOEKTOB B TyMaHUTApHOU U TBOpUYECKOH cdepax.

36.  OcHOBHblE HCTOYHMKH (DMHAHCUPOBAHUS MPOEKTOB (TPaHThl, CIIOHCOPCTBO,
roCyJJapCTBEHHBIE IPOrPaMMBbl, Kpayi(haHaHHT).

37. [ToaroroBka NpOEKTHOM 3asiBKM HA TPaHT.

38. TpeboBanus k OIOKETY U (PUHAHCOBOH OTUETHOCTH.

39.  IlnanupoBaHH€ U KOHTPOJIb (PMHAHCOBBIX PECYPCOB MPOEKTA.



40.  Pucku u ocoOeHHOCTH yIpaBieHHs pUHAHCAMU B IPOEKTHOM J€SITEIBHOCTH.

41. B3anmopeicTBre ¢ rpaHTOAATENIIMU U HHBECTOPAMH.

42.  Ilpumepsl yCIIENIHOTO NPUBJIEUEHHSI TPAHTOB U (PMHAHCUPOBAHMSI B T'yMaHUTAPHbIX
Y TBOPUYECKUX IPOCKTAX.

43.  Pousib npo3payHOCTH U ayAuTa B YIPABICHUH (PMHAHCAMU IIPOEKTA.

44.  be3omnacHOCTb JaHHBIX B KOHTEKCTE IPOEKTHOM J1€ATEIbHOCTH.

45.  OueHka pucKkoB B 001acTH MH(YOPMAILIMOHHON 0€30I1aCHOCTH IPOEKTA.

46.  OcCHOBHbIE 3TUYECKUE NPUHLHUIIBI IPUMEHUMBI B IPOEKTHOM J€ATEIBHOCTH.

47. Bunpe! conmanbHOro BO3aeUCTBHS.

48.  Ponp yuactus cooOuiecTBa M 3aMHTEPECOBAHHBIX CTOPOH B IUIAHUPOBAHMU U
pealln3alnyy IPOEKTOB.

49.  Ilpumepsl yCHEIIHOTO COLMAIBLHOTO BO3/IEUCTBUS B TyMaHUTAPHBIX U TBOPUYECKUX
IIPOEKTax.

50. Pe3ybTarhl OLICHKU COLMAIIBHOTO BO3ACHCTBUS JUIsl YIIy4IIEHUS IPOCKTOB.

51.  TpebGoBaHusi 3aKOHOJATENbCTBA, BIUSIOUIME HAa MPOEKTHYIO JEATEIbHOCTh B
1 poBoit chepe.

52. Ponb u@poBbIX HHCTPYMEHTOB U TIATHOPM IS IPOESKTHOM 1€ATEIHHOCTH.

53. Buasl KOMMyHHKaUi CyIIECTBYIOT B IIPOEKTHON JEATEIbHOCTH.

54.  VHCTpYMEHTBI U TEXHOJIOTMH, UCIIOJIb3yEeMbIE JUISl OAAEP)KKH KOMMYHHUKAIUN B
IIPOEKTaXx.

7.2 Temsl noknanos (pegeparon)

1. CucTeMHBIN IOAXOM K YIPABIEHUIO IPOEKTHOM JEATENBHOCTHIO B OPraHU3aLHsIX.

2. T'uOpuanHble METOJOJOTMHM B YIPAaBICHUM NpPOEKTaMu: UHTerpamus Agile u
TPaJULMOHHBIX [TOIXO/I0B.

3. YmpaBieHue MyJIbTHKYJbTYPHBIMH U paclpeAciEHHbIMU MPOEKTHBIMH KOMAaHJAMU:
BBI30BBI U PELICHUS.

4. Konn4ecTBEHHbBIE METO/IbI OLIEHKHU U YIIPABJIECHUE PUCKAMU B IPOEKTHOM AESTEIbHOCTH.

5. YmpaBieHue NpoeKTaMU B YCIOBHUSIX BBICOKOM HEONPENECIEHHOCTH M JUHAMHUYHBIX
VW3MEHECHUH.

6. Briusitaue mudpoBoii TpaHcopMaIiu Ha POIECChl TPOSKTHOM IEATETHHOCTH.

7. OueHka CTOMMOCTH XM3HEHHOTO LUKJA MPOEKTa U €€ NMPUMEHEHHE B MPOECKTHOM
yIpaBICHUHU.

8. YpaBieHue 3aMHTEpECOBAHHBIMU CTOPOHAMH B KOMILJIEKCHBIX IIPOEKTAX.

9. Ucnonb3oBanue 1upOBLIX HHCTPYMEHTOB U TE€XHOJIOTUH MOHHTOPUHTA B MPOCKTHOM
JEATEIbHOCTH.

10. Opraamu3annoHHOe 00yUYCeHHUE U YIIPABJICHUE 3HAHUSAMH B MIPOEKTHBIX KOMaHaX.

11. IlpumeHeHHME HMCKYCCTBEHHOIO HWHTEJUIEKTa JJi1 IMPOTHO3UPOBAHHUSA PE3YJIbTATOB
MIPOEKTHOM 1€ATEIbHOCTH.

12. KomrekcHas orieHka 3 (GeKTUBHOCTH MPOESKTHON NEATEIBHOCTH C UCIOJIb30BaHUEM
KPI u BSC.

13. VYmpaBrneHne W3MEHEHMSMH B KpPYHHBIX TMPOEKTax U TpaHCPOPMAIMOHHBIX
WHULIMATUBAX.

14. DTdeckue acnekThl U COLMaIbHasi OTBETCTBEHHOCTh B MEXIyHAPOJHON NMPOEKTHON
JESATEIILHOCTH.

15. Ponmp u ¢ynkumu mnpoektHoro ocduca (PMO) B obecnieuenuu 3hdekTuBHOCTH
IIPOCKTHOM JEATEIIBHOCTH.

16. Ympapienne KOH(IMKTAMH W TEPErOBOPAMHU B MPOCKTHBIX KOMAHAAX M MEXKIY
3aMHTEPECOBAHHBIMU CTOPOHAMHM.



17. CucteMHBIM aHAIM3 U MOJACIMPOBAHUE MPOIECCOB MPOEKTHOM NESITEIBbHOCTH IJIst
ONTHUMHU3AINU YIPABICHUS.

18. Crparernueckoe ympaBieHue NOpTderIeM IMPOEKTOB B YCIOBUSIX PECYPCHBIX
OTpaHUYCHUM.

19. Buenpenue nudpoBbIX JBOMHUKOB JUIs MOBBIIIEHUS KaueCTBAa MPUHATHS PELICHUN B
IIPOCKTHOM JEATEIIBHOCTH.

20. Pa3paboTka HMHHOBALMOHHBIX OW3HEC-MOJIENEeH uepe3 MPOEKTHYIO JAEATEIbHOCTS!
MIOAXOMbI U IPUMEPBL.

2]1. VYmpaBneHue KadyecTBOM B IIPOEKTHOM JAEATEIbHOCTU: CTAHAAPThI, METOAbl H
WHCTPYMEHTBI.

22. BnusiHMe OpraHu3alMOHHON KyJIbTYpbl Ha 3(p(pEeKTUBHOCTD MPOEKTHOM JESITETHHOCTH.

23. YmpaBieHue BpEMEHHBIMU OTPAaHUYEHUSAMU U ACIJIaHHAMHU B CJIOKHBIX IPOEKTAX.

24. Puck-opueHTUPOBAHHOE IUIAHUPOBAHHUE U KOHTPOJIb B IPOEKTHOM €ATEIBHOCTH.

25. IlpuMeHeHHEe METOIMK JAW3aWH-MBIIUICHUS JUI TOBBIIIEHUS WHHOBAalMOHHOCTH
IIPOCKTHBIX PEILICHUMN.

TeMbl NUCbMEHHBIX PadOT (THNBI 3224)
MonysnbpHas KOHTpOJIbHAs paboTa BKIIOYAET B Ce0sI CIEIYIONIUE 3alaHHs.
. IIpoexr — ar1o0.....
. YripaBieHue NpoeKTOM - ......
. MoHONpOEKT — .....
. MyJabTUIPOEKT — .....
. Konuenmus npoekra - ....
. Ilman npoekra - ......
. HeoOxotumbIe el MpoeKTa - ...
. Pa3paboTka u riaHupoBaHue MpoeKTa - ....
9. 'apanTuiinbie 00s3aTenbCTBA - . . ...
10. OcHOBHBIE 3a1a4M CTPYKTYPHU3ALIHH - .......
11. Llenp ynpaBiaeHus IPOEKTOM .....
12. CyOBeKThI MPOEKTUPOBAHUS -
13. OGBEKTHI yHpaBICHUS TPOCKTOM. ....
14. ®yHKUMH yTIPABICHUS TPOEKTOM - ....
15. OcHOBHBIE IPUYMHBI NOSBIEHUS IPOEKTOB
3aaHue: 3aMoJIHUTh TaOJIUIy B COOTBETCTBUU C MpeArnonaracMbiM Bamu nmpoekTom:
Onucanue NpoeKkTa «HasBanue npoexra»
3aueM Hy>KeH MPOEKT
[Inanupyemslii pe3ynbTaT (11esb)
JlonosHUTENbHBIE PE3YIIBTATHI
3a/1aun, BEIBEJCHHbBIE 32 PAMKH IPOEKTa
CoBnazicHMsI U IEpECEUEHUs] C IPYTMMHU IIPOEKTAMHU
HcxoaHbie mpenooKeHus
Bo3MmoxHbBIE cEpbe3HbIE TIPOOJIEMBI
OcoOble yclI0BUS, AUKTYEMbIEC 3aKa3YUKOM HIIM OOCTOSTEIHCTBAMU

0N LN KW~

Kpurepuu onneHuBanus MoayJ/JibHOH KOHTPOJIbHON PaGoThl

Bun 3aganus Koau4vecTBo 6a/1;10B
Teopereunckre BOpoChl 1*15=15
3aganue 15
Bceero 30




B xonme wu3ydeHus AUCHMIUTUHBI CTYJIEHTHl TOTOBSIT HMHIWBHUIYalbHOE 3a/JlaHue IIo0
pa3paboTke cOOCTBEHHOTO MpoekTa. TpeboBaHUs K coAepX aHHIO U O(POPMIICHHIO MPOEKTa, a
TaK)Ke KPUTEPUU €TO OLIEHWBAHUS Pa3MELIAIOTCS B IUCTAHIIMOHHOM Kypce « OCHOBBI MPOEKTHOM
nestenbHOCTH» Ha [[JIO sxoHOMUYeckoro axkynpTeTa.

8. PACITIPEJEJIEHUE BAJIVIOB, KOTOPBIE ITOJIYYAIOT OBYYAIOIIIUECH

OO6mras oleHKa 3HAHWM OOYYAIOIIUXCS MO JAUCHHUIUIMHE TpoBoauTcs mo 100-6ammpHOM
IKaJIe UCXOJS U3 MaKCUMyMa, IPUBEJICHHOTO B TaOJIHIIE HUXKE.

Opranm3aninoHHO-y4eOHast paboTa B ayaUTOpPUM OIICHUBAETCSA HA OCHOBE TaKUX
KPUTEpUEB KaK IOCEIIAeMOCTh 3aHATUH, CBOEBPEMEHHOE U KAaueCTBEHHOE BBINOJIHECHUE
JIOMAITHUX 3aJ[aHMi, aKTUBHOCTH BO BPEMS MPOBEICHUS JICKIIMOHHBIX U MPAKTUYCCKUX 3aHATHN
(yuactre B 00CyKI€HUHU TEKYIEro U MPOIIEHHOT0 MaTepHraa, pelieHne 3a1ad u T.11.).

CaMocTosiTenbHasE pa0doTa OIICHWBACTCS HA OCHOBE NPEIOCTABICHHBIX Ha IPOBEPKY
BBIMIOJTHEHHBIX JOMAIIHUX, WHIUBUAYaJIbHBIX 3aJlaHUH C YYETOM CBOEBPEMEHHOCTH HX
MIPEIOCTABIICHUS U COOTBETCTBHSI TPEOOBAHUSAM K UX BBITTOJIHEHHIO.

KonnuecTBo 6amnoB 3a KOHTPOJIBHYIO pabOTy BBIUMCISIETCS Kak cymMMma OaiioB 3a Bce
Bxosme B €€ cocraB 3amaHus. Kakgoe 3amaHue OLIEHHMBAETCS HCXOAS M3 MAaKCHMAaJIbHO
BO3MOXXHOTO KOJHYECTBa OallJIOB C YYETOM MPABUJIBHOCTH BBIMOTHEHUS 33JaHUS, TMOJHOTHI
IPUBOJUMBIX OOOCHOBaHUH.

[To pesynbpTatam paboThl B cemecTpe oOydaromuiics, HaOpaBiuii He MeHee 60 OaoB,
UMEeT TPaBO IMOJYYHTH OIEHKY. Te, KTO mpeTeHayeT Ha 0ojee BBICOKHN Oail, MPOXOJIsIT
MPOMEXKYTOUHYIO aTTeCTallMi0. MaKCUMallbHOE KOJIMYECTBO OauioB Ha MPOMEKYTOUHON
arrectanuu — 100. OO1iee KOIMYEeCTBO OAIIJIOB 32 CEMECTP BBIYMCISIETCS KAK MaKCUMaJbHas U3
MOJTyYEHHBIX 32 CEMECTpP U Ha TPOMEKYTOUHOM aTTeCTAIlUU U BHICTABIISAECTCS COTTIACHO MMPUHATOMY
TOPSIIKY .

Coneprarensubre Buasl pador Bbaxnbl
MOJYJIH
Opranu3annoHHo-yueOHast paboTa CTyIeHTa B 5
. |ayauropun
ConeprxarenbHbIi CaMocTosdrenbHas paboTa 15
MOZyIE 1 MopynbsHas KOHTpOJIbHAs paboTa 30
Hroro 50
Opranu3zalinoHHO-y4yeOHas paboTa CTyieHTa B
ConmepxarenpHplii  |AYAUTOPHH >
MOJyJIb 2 CamocTosTenbpHas pabora 15
Hroro 20
NuauBuayanbHas padora (pa3padoTka npoekTa) 30
3aver 100

9. MATEPHUAJIBHO-TEXHUYECKOE OBECIIEYEHUE YYEBHOI'O
IMPOLECCA

VYueOHble 3aHATHS TPOBOJATCS B TJABHOM Kopmyce yHuBepcutera. st mpoBeneHus
3aHATUH  TpeOyeTcs ayauTopus, OOOpyJOBaHHAs MEJIOBOM WM MapKEpHOH JOCKOM,
MYJbTUMEIUUHBIA MPOEKTOP M JKpaH, HOYTOYK, KOMIUIEKT y4yeOHOW MeOenu A CTYAEHTOB,
pabouee MecTO TperoiaBarTess, BbIxo ] B IHTEpHET — MPOBOIHOM WIIH ¢ UCTIOIb30BaHneM Wi-Fi.

JlJiss  caMOCTOSITENIBHON pa0OThl HCIIONB3YIOTCS TEKCTOBBIE U DIIEKTPOHHBIE PECYpCHI
Hay4Hnoii OMOMMOTEKM YHHBEPCUTETa W JPYTHUX DSJIEKTPOHHBIX OUOIMOTEUHBIX 0a3 JaHHBIX,



10

y4eOHO-MeToIuuecKoe oOecrieueHre, MPeJCTaBICHHOE B Y4eOHO-METOAMYECKOM KaOMHETE 7-TO
kopnyca (aya.103).

OOyuatonuecss HWMEIOT BO3MOXHOCTh  HCIIONIb30BaTh  y4eOHBbIE MaTepHalibl IO
TUCIUIUTNHE, pa3MenieHHbie Ha tuiatrhopme Moodle IlenTpa QucTaHIMOHHOTO 00pa3oBaHUs
sKoHOMHUecKoro  ¢akynprera «JloH['Y». [lpu wu3yYyeHMHM IUCHMIUIMHBI TPUMEHSIOTCS
AJIEKTPOHHOE 00YYEHHE U JUCTAaHIIMOHHBIE 00Pa30BaTEIbHBIC TEXHOJIOTHH.

C  wWcronmp30BaHMEM — pecypcoB  MIaTGOpMbl  JMCTAHIIMOHHOTO  00pa3oBaHUs
OCYILECTBIIACTCS TEKYIIUH KOHTPOJb 3HAHUN OOYYalOIIUXCSd HAa OCHOBE TECTUPOBAHUS U
IPOBEPKH PE3YJIbTaTOB CAMOCTOSATEIBHON PabOTHI.

10. PEKOMEHAYEMASA JIMTEPATYPA

10.1. OcHoBHas uTEpaTypa

1. Kpagen E. O. Ynpasienue npoekramu: yueoHoe nmocodue / E. O. Kpasen. — Jlonerk:
JouHY, 2022. - 179 c.

2. Crpenuna, E. H. YmnpaBnenue npoexkramu: y4eOHUK Uil YKPYHHEHHOM TPYIIIBI
HampaBleHul moaroroBku u crneuuaidbHocTed  38.00.00 DxoHOoMHMKa U ympaBieHue /
E. H. Crpenuna. — fonenk: JJIOHHY, 2022. — 310 c.

3. YmpaBienue mnpoekramu: ydeOHOe mocoOue s CTYAEHTOB, OOy4aroIluXcs 10
criennanbHOCTH "Menemkment opranuzanuu / Y. Y. Masyp, B. /1. lllanupo, H. I'. Onapaeporre,
A. B. IlonkoBHuKOB; ox o6ut. pea. Y. M. Mazypa u B. /1. Illanupo. - 5-e uzn. - Mocksa: Omera-
JI,2012. - 959 c.

4. 3y06, A. T. YnpaBieHue NpoeKTaMu : yUeOHUK U MpakTUKyM a7 By30B / A. T. 3y6. — 2-
e u31., nepepad. u non. — Mocksa : M3gatensctBo FOpaiit, 2024. — 397 c.

5. Kucenes, A. A. Ynpasnenue npoekramu : yueOHUK / A. A. KuceneB. — Mockaa:
Hupexr-Menaua, 2023. — 460 c.

10.2. lonosiHuTeAbHAS JIUTEPATypa

1. ®ynTOB, B. H. YnpaBnenue npoekramu pa3BuTHs GUpMbL: Teopus u mpaktuka / B. H.
®yHToB. - M.: Ilutep ; Mocksa [u np.], 2009. - 488 c.

2. Jloxup, K. YnpaBnenue npoextamu: cTyneHu Boicuiero mactepersa / K. Jlokup, Jl.
lopnon; [mep. c¢ amrn. A. T'. IlerkeBuu ; Hayu. pexn. M. B. Jlerrtspesal. - MuHck:
I'peBnosllabnumep, 2008. - 339 c.

3. HoBukoBa, 11.B. YnpaBnenue pernoHanbHbIMU IPOEKTaMU U IporpaMMamu: yuyeOHoe
nocobue / U.B. HoBukoBa, C.b. Pyauu; MunucrepctBo obpazoBanust u Hayku P®, Cesepo-
Kaska3zckuit denepanpubiii yauepcuter. — CraBpomnonib: CeBepo-KaBkasckuit denepanbHblii
YHUBEPCUTET (CKDY), 2017. — 277 c. — Pexxum JOCTyTa:
http://biblioclub.ru/index.php?page=book&id=467124

4. Xumuenko, A. H. YopasneHue npoekTamMu B YCIOBHUSX HEONPEAEICHHOCTH U PUCKOB
[DmexTponHEI pecypce] : yueOHOe mocobue / A. H. Xumuenko, A. M. [Tnakcuna ; TOY BIIO
"Jlonenkuii HarMoHaIbHBIA yHUBepcuTeT", Kadenpa sxonomuueckoit Teopun. - Joneuk : [OY
BIIO "onHVY", 2019.

5. Tomopanze, 1. YnpaBienue mpoekTamMHu Kak CTaaus IMpoleccHoro ympasienus / U.
Tomopansze // IpoGaeMbl TeOpUM U IPAKTUKHU yIipaBieHus. - Mocksa. - 2013, Ne 2. - C. 93-100.

6. Tapckuii, M. O. YnpaieHnue nmpoekramu [ DIEeKTPOHHBIHN pecypce] : yueOHoe mocobue /
M. O. Tapckuii, I'. A. Tlogzoposa ; ®I'BOY BO KemepoBckuii TEXHOIOTMUYECKHM MHCTUTYT
MUIIEBON TPOMBIIUIEHHOCTH (yHUBepcuTeT). - Kemeposo : KemTUIII, 2016. - 122 c.

11. ”AH®OPMAILIMOHHBIE PECYPCbI
1. HanmonanbHas 3jekTpoHHas 0udamorexka (HOb): dpenepanbHas rocysapcrBeHHas
uHpopmanmonHas cuctema / MunnctepctBo Kynerypsl P®; Poccuiickas rocynapcTBeHHas


http://biblioclub.ru/index.php?page=book&id=467124
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oubmmorexka. — Mocka, 2019- . — URL: https://rusneb.ru/ (mara o6pamenus: 01.09.2023). —
Pexxum noctymna: cBoOoaHbIH, IoamucKa. HeobxommmMa ycTaHOBKA IPOTPAMMHOTO 00ECTICUCHUSI.
— TeKCT: 3JEKTPOHHBIN.

2. eLIBRARY.RU: HayuHas anekTpoHHas 6ubnuoreka: cait. — Mocksa, 2000- . — URL:
https://elibrary.ru (mara obpamenus: 01.09.2023). — Pexum nmocTyma: s aBTOPHU3OB.
I10JIb30BaTENE. —TeKCT: DJIEKTPOHHBIM.

3. Hayunass oanektpoHHas Oubnuoreka «KubepJlenunka»: cailt / Accoumanus
«OtkpbiTas Hayka». — MockBa, 2014- . — URL: https://cyberleninka.ru/. — Pexxum mocryma:
CBOOOIHBIN. — TEKCT: AJEKTPOHHBIMN.

4. DnekTpoHHO-OMOMMoTeuHas cucrema «Jlaub»: [caiit]. — URL: https://e.lanbook.com
(mara o6pamenus: 01.09.2023). — Pexxum goctymna: JJjis aBTOPU30B. IOJIb3oBaTeneil. — TekcT:
AJIEKTPOHHBIN.

5. 3BC KOpaiit: a5ekTpoHHas OubimoTeyHas cuctema: cait. — Mocksa, 2013. — URL:
https://biblio-online.ru (mata obpamenus: 01.09.2023). — Pexxum ngoctyma: ajasi aBTOPH3OB.
nosb3oBaTesnei. — TeKCT: 3JIeKTPOHHBIM.

6. DnexkTponHo-0udaIHOTeuHasn cucrema Jloul'y: caiit / ®I'BOY BO «JloHlY». —
Honenk, 2016- . — URL: http:/library.donnu.ru/ (mata oOpamenus: 01.09.2023). — Pexum
JIOCTYTIA: CBOOOIHBIN. — TEKCT: 37eKTPOHHBIMH.

7. DaexkTpoHHblil kaTajgor Hayunoii 6ubmmoreku Jlounl'Y: pasnen caiita / Hb Jonl'Y. —
Texct: anekrponnsiii // OBC Jlonl'Y: caiit. — URL: http:/library.donnu.ru/catalog/ (mara
obpamenus: 01.09.2023). — Pexxum 1ocTymma: MoMCK CBOOOIHBIN, JIEKTPOHHBIE TOKYMEHTHI — JIJISI
noJyn3oBateneit JJonl'Y.

8. Ouexrtponnblii apxus Joul'Y: pa3aen caiita/ Hb [Jonl'Y. — TekcT: 21eKTpOHHBIN
// 3BC Houl'Y: caiitr. — URL: http://repo.donnu.ru/ (mara obpamenwus: 01.09.2023). — Pexxum
JIOCTYTIA: CBOOO/THBIH.

9. XKypnan «YmpaBiieHrue MPOeKTaMHU U porpaMmaMm» https://grebennikon.ru/journal/20/

10. Project management journal. [Toptan myst mpodeccrnoHanoB B yrpaBieHUN MPOSKTaMHU
u Ou3Heca B 1enoM https://pmjournal.ru/

11. HauuonanbHast accouumanus ynpasieHus npoekramu CoBHer. — Pexxum noctyna:
http://www.sovnet.ru/

12. Project Management Institute. — Pesxkum noctyna: https:/www.pmi.org/

13. International  Project = Management  Association. —  Pexum  gocryma:
https://www.ipma.world/
14. LleHTp OUEHKM U pa3BUTUS TPOEKTHOTO YINpaBleHUs. — Pexum gocryma:

https://www.isopm.ru/
15. IlpoekTtHas npaktuka. — Pexxum gocryma: https:/pmpractice.ru/
16. Cnaiigep npomxkekt. — Pexum nocryna: http://www.spiderproject.com/ru/
17. Anbt-HUHBect. — Pesxxum noctyna: https:/www.alt-invest.ru/company/

12. IPOTPAMMHOE OBECIIEYEHUE

1. Windows 7 PRO (xopnioparusnas jurieH3ust JJoul'yY No 46484614)
2. Microsoft Office (kopnopatusHas aunen3us oY Ne 46472919)
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